Tu Casa Homeowners Association
General Session Board Meeting Minutes
Community Clubhouse
September 11, 2025
NOTICE OF 
MEETING:	Upon due notice given and received, a general meeting of the Tu Casa Homeowners Association was held on September 11, 2025, at the time of 5:30p.m. 4747 Marina Drive, Carlsbad, CA 92008.

ATTENDANCE:	 	Directors Present:	 Vacant			President
 Linda Shafer			Treasurer
					 Kathleen Rohan		Secretary
			 	 Paul Tecker			Director at Large

[bookmark: _Hlk10450066]Directors Absent:	 Kevin McAllister		Vice-President
	
Other Present: Kelley Kestler-Pleas, Community Manager, Property Advantage.
	
CALL TO ORDER:	The meeting was called to order at 5:30 PM. by Treasurer, Linda Shafer.
EXECUTIVE SESSION 
DISCLOSURE:	Immediately preceding the general session, the Board met in the executive session to approve the July 17, 2025, meeting minutes, discuss collections, member discipline, homeowner correspondence, and legal matters.

OPEN FORUM:	Time was set aside for any homeowners in attendance to voice any comments or concerns. There were 10 homeowners present. 
	
MINUTES:	Upon a motion duly made, seconded, and unanimously carried, the Board approved the July 17, 2025, meeting minutes as presented.

COMMITTEE REPORT:	Rules: It was announced the committee completed the updated rules for membership review and comment.

	Landscape/Maintenance: It was reported that the palm trees had been trimmed, but a few pods may need additional trimming.

	Architectural: It was reported that the updated architectural application and guidelines have been completed for membership review and comment.

	Communications: The updated welcome letters have been completed for new owners and residents. Owners are encouraged to use the Associations website.  
FINANCIAL 
REPORT:	Upon a motion duly made, seconded, and unanimously carried, the Board approved the July and August 2025 financials, subject to the auditor’s year-end review.
	
	Special Assessment: Upon a motion duly made, seconded, and unanimously carried, the Board approved proceeding with a membership vote on the proposed special assessment for roofing and decking repairs and/or replacement.

OLD BUSINESS:	Garage Re-Roof: Upon a motion duly made, seconded, and unanimously carried the Board approved DILs PVC Tan-Duro-last proposal at a cost not to exceed $39,400, subject to the special assessment passing. 

Deck/Balcony Flex Coating: Upon a motion duly made, seconded, and unanimously carried the Board approved JRT’s decking repairs at a cost not to exceed $25,761 subject to the passing of the special assessment.

Coping Metal Proposal: Upon a motion duly made, seconded and unanimously carried the Board approved DILs coping metal proposal at a cost not to exceed $6,300 subject to the passing of the special assessment.

NEW BUSINESS:	Inspector of Election: Upon a motion duly made, seconded, and unanimously carried, the Board approved to appoint Maureen Nowell as the Inspector of Elections for the special assessment vote. 
DATE OF NEXT
 MEETING: 	The next Board of Directors general meeting will be held on November 20, 2025, at the community clubhouse.

ADJOURNMENT: 	With no further business to come before the Board, the meeting was adjourned at 6:30p.m. 



Attest:	__________________________	Date:____________________

