
TU CASA HOA AUG2020 RECONVENED OPEN
SESSION MEETING
08.31.2020 05:00 PM ‐ 06:30 PM

Purpose Tu Casa HOA Meeting Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/739862893 You can also dial in using your phone. United States: +1 (872)
240‐3311 Access Code: 739‐862‐893 New to GoToMeeting? Get the app now and be ready when your first
meeting starts: https://global.gotomeeting.com/install/739862893  

Attendees Ryan Galasso

Guests Gerrie Boon, Kirk Cowles, Linda Shafer, Lynda Savage  

Location Online due to COVID‐19  

05:00 PM‑06:30 PM1. CALL TO ORDER

Discussion Motion to open at 5:04PM

2. GENERAL NOTIFICATION OF EXECUTIVE SESSION ‑
Civil Code 4935

Description The following items may be addressed in Executive Session in accordance with California Civil Code 4935(a)

~ Litigation
~ Matters relating to formation of contract with third parties

~ Member Discipline
~ Personnel matters

3. HOMEOWNER FORUM

Discussion Unit 17 discussed the sump pump is making some noises and is running continuously. Concerns over
the float failure and the new pump, does not want it to break again. Also discussed the extra
mattresses on property, Waste Management did not show up, management to send waste
management back out. Windows in stairwell are dirty with bird fecal material, request for cleaning,
board to get that taken care of this coming month. Discussed the garage doors have paint chipping off
and concern it was power washed. Discussed the water shut off regarding the landscaping water shut
off. Discussed the windows in the pool area have a mineral buildup on them
Unit 4 requested a gate from the common area to the dog walking area to prevent outside visitors
from walking through the complex
Unit 15 requested a statement, management to send

4. Previous Meeting Minutes

 Tu Casa Homeowners Association JULY2020 Open Meeting ‐ Minutes.pdf

Discussion Motion to approve July 2020 Open Session Meeting Minutes AIF

5. ARCHITECTURAL COMMITTEE REPORT

Discussion No architectural requests
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6. Maintenance Request Report

Discussion Tipawana Tree needs to be trimmed, was supposed to be trimmed the week of August 24th but board
stated it was not completed. Gerrie to follow up with Pedro at Greenline Landscaping
Hedge by lobby is uneven and needs trimming
Drain pipe on roof by Unit 29 is broken
Stairwell (4) windows to be cleaned inside and out, call La Costa and ProTech
BIrd block above windows to be installed at a future date
Unit 3/4 requested trees to be trimmed from view of bay

7. UNFINISHED BUSINESS

7.1. Update on Driveway Project

 Howes Weiler Permit.pdf

Discussion Motion to approve payment to city for the permit fee for the paver project, AIF, Gerrie abstain

7.2. Landscaping Proposals

Discussion No landscaping proposals at this time

7.3. East‑side Building shore erosion

 Tu Casa proposal to move rocks in lagoon.pdf

Discussion Board to table based off how many rocks and the details of the proposal. Landscaping Committee to
discuss from Greenline Landscaping

7.4. Electrical Lighting Issues

 Tu Casa transformer proposal.pdf

Discussion Board notified that this was fixed by another vendor. Gerrie to buy a timer to test for the broken lights.
Landscaping committee to request sprinkler be re‐positioned, concern over sprinkler effecting lights

8. NEW BUSINESS

Discussion Board discussed creating committees to track projects. Rules and Regulations Committee, Gerrie
BOD, Phil Savage, Ken McJimsey, Architectural Committee, Kirk BOD, Don Gilliland, Ken McJimsey
Landscaping Maintenance Committee Gerrie BOD Ken McJimsey, Don Gilliland, Mo
Communications Committee, Linda Shafer BOD, Ken McJimsey

8.1. 2019‑2020 Audit/Tax Proposal

 TU CASA BID 073120.pdf

Discussion Board motion to approve Beck CPA for taxes and audit, AIF

9. PRESIDENTS REPORT
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Discussion Kirk Cowles discussed the paver permits to be completed and the annual meeting coming up Saturday,
labor day weekend. Kirk discussed the railings, driveways, roofs and what projects are priorities.
Board approved Workers Compensation insurance for the association AIF

10. FINANCIALS

10.1. May 2020 Financials

10.2. June 2020 Financials

10.3. July 2020 Financials

Discussion Motion to approve May, June, July 2020 Financial Report AIF

11. ADJOURNMENT

Discussion Motion to adjourn at 6:18PM
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TU CASA HOMEOWNERS ASSOCIATION JULY2020
OPEN MEETING
07.20.2020 05:00 PM ‐ 06:30 PM


Purpose Tu Casa JULY2020 Meeting Mon, Jul 20, 2020 5:00 PM ‐ 7:00 PM (PDT) Please join my meeting from your
computer, tablet or smartphone. https://global.gotomeeting.com/join/156251997 You can also dial in using
your phone. United States: +1 (571) 317‐3122 Access Code: 156‐251‐997 New to GoToMeeting? Get the app
now and be ready when your first meeting starts: https://global.gotomeeting.com/install/156251997  


Attendees Ryan Galasso


Guests Gerrie Boon, Kirk Cowles, Linda Shafer, Lynda Savage  


Location Online due to COVID‐19  


05:00 PM‑06:30 PM1. CALL TO ORDER


Discussion Motion to open at 5:07PM


2. GENERAL NOTIFICATION OF EXECUTIVE SESSION ‑
Civil Code 4935


Description The following items may be addressed in Executive Session in accordance with California Civil Code 4935(a)
~ Litigation
~ Matters relating to formation of contract with third parties
~ Member Discipline
~ Personnel matters


3. HOMEOWNER FORUM


Discussion Unit 2: Homeowner requests a replacement spa cover, it appears to be weathered
Unit 17: Windows in stairwell adjacent to the unit needs to be washed, requesting the board make the
request, management to receive proposals for all stairwell windows. Also discussed the paver project
was approved and the board should be moving the project forward.
Unit 30: Request to install deterrent to prevent birds from nesting, quote needed, photos to be
supplied by management. Homeowner requested a board purchasing limit for large expenditures.
Addition to the rules and regulations to stipulate 3 bid requirement.
Linda Shafer discussed the safe reopening of the pool given all of the concerns from homeowners


4. Previous Meeting Minutes


 Tu Casa Homeowners Association JUNE2020 Open Meeting ‐ Minutes(1).pdf


Discussion Motion to approve the MAY/JUNE2020 Open Meeting Minutes, AIF


5. ARCHITECTURAL COMMITTEE REPORT


Discussion No architectural requests


6. Maintenance Request Report
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Discussion Cleaning of the garage doors still on hold while management gets hold of Handy Hands Service
Motion to increase to a 4 cubic yard dumpster at an increase of $3 per month
Discussion to request PestMaster for a termite inspection report. Homeowner states the building was
tented in 2010, not 1998 as the reserve study showed
Board discussed gate modifications to prevent intrusions into the common area. Choices are sleeves
around door knob and metal lattice increasing the height of the gate.
Hedging of landscaping in front of door needs trimming by cul‐de‐sac


7. UNFINISHED BUSINESS


7.1. Update on Driveway Project


Discussion Summarize remaining expenditures from management for remaining payments for the completion prior
to submitting for the City.


7.2. Landscaping Proposals


Discussion No landscaping proposals


7.3. East‑side Building shore erosion


Discussion Motion to table pending proposal from Predo from Greenline Landscaping


8. NEW BUSINESS


8.1. Electrical Lighting Issues


Discussion Motion to table pending proposal from Predo from Greenline Landscaping


9. PRESIDENTS REPORT


Discussion Kirk Cowles discussed the current projects occurring at the property. Railings, pavers, roofing, and
other projects for the new board. Board discussed the July assessments


10. FINANCIALS


10.1. May 2020 Financials


Discussion Motion to table until next session


10.2. June 2020 Financials


Discussion Motion to table until next session


10.3. Reserve Study


 Tu Casa Docks DRAFT.7‐20.Level II.07.15.20.pdf  
 Tu Casa HOA DRAFT.7‐20.Level II.07.15.20.pdf
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Discussion Board to accept Option 1 and approve the reserve study to accept docks reserve study
Board motions to accept the reserve study as of 071520 with option 3


10.4. 2020‑2021 Budget


 Tu Casa HOA 2020‐2021 Budget DRAFT.xlsx


Discussion Motion to approve 2020‐2021 budget as stated from the meeting


11. ADJOURNMENT


Discussion Motion to adjourn at 6:51PM
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Subject: RE: Follow up
Date: Monday, June 8, 2020 at 1:55:36 PM Pacific Daylight Time
From: Patrick Zabrocki
To: Ryan Galasso
AFachments: image016.jpg, image018.jpg, image020.jpg, image022.jpg, image024.jpg, image026.jpg,


image028.jpg, image030.jpg, image032.jpg, image034.jpg, image036.jpg, image038.jpg,
image040.jpg, image042.jpg, image044.jpg, image046.jpg


Hello Ryan,
 
When the permit is approved it is valid for 1 year and can be extended. I have included the City’s ordinance
below:
 
15.16.120 Grading permit limitations, requirements and procedures.
All grading permits shall be subject to the following limitations, requirements and procedures:


A.     Scope of Work—Amendments. Issuance of a grading permit shall constitute authorization to do
only that work which is described on the application for the permit and detailed on the grading plans and
specifications approved by the city engineer in accordance with the provisions of this chapter. No
approved grading plans or specifications may be modified without approval by the city engineer of a
revised grading plan. Application for the revision of a grading plan shall be submitted to the city engineer
on the prescribed form, accompanied by a grading plan revision fee in the amount set forward in the fee
schedule approved by city council resolution. Modifications which substantially affect the basic tract
design or land use as described on any prior discretionary approvals, issued pursuant to Titles 20 and 21
of this code, must have the approval of the appropriate approving authority.
B.     Jurisdictions of Other Agencies. Permits issued under the provisions of this chapter shall not relieve
the owner of the responsibility for securing permits or licenses that may be required from other
departments or divisions of all governing agencies.
C.     Time Limits—Extensions. The permittee shall fully perform and complete all of the work required
to be done pursuant to the grading permit within the time limit specified therein or, if no time is so
specified, within one year after the date of issuance of the permit. The specified time limit may be
extended by action of the city engineer upon written request of the permittee, owner or surety showing
that good and sufficient cause has prevented the permittee from completing the grading work within the
allotted time limit. All such extension requests shall be accompanied by an extension fee in an amount as
established by city council resolution.


 
 
Also, the plans are ready to submit and just need the signatures from the geotechnical consultant and the
HOA president (Kirk Cowles). I previously worked with the City staff to allow us to use electronic signatures
(even though the normal requirements are for original signatures) so if you could send us Kirk’s electronic
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signature, I would appreciate that.
 
Also, I wanted to clarify about the \tle report. It will need to be from the last 6 months and can be the report
from any one homeowner.
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 
From: Ryan Galasso <ryan@hoanexus.com> 
Sent: Friday, June 05, 2020 1:45 PM
To: Patrick Zabrocki <pzabrocki@hwl-pe.com>
Subject: Re: Follow up
 
Thanks but the board also needed to know aier those forms are done, the plan is ready to submit to the city.
How long is that permit approval for?
 
Best,
Ryan Galasso, CMCA
Founder
HOA Nexus, LLC
2725 Congress St, Ste 2F
San Diego, CA 92110
ryan@hoanexus.com
Office: 619-359-3457


This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom it
is addressed.  If you are not the intended recipient of this email, you must neither take any action based upon its
contents, nor copy or show it to anyone.  If you have received this transmission in error, please notify us immediately by reply
e-mail or by telephone at 619-359-3457, and destroy the original transmission and all attachments.
-- 
 
 



http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:ryan@hoanexus.com
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From: Patrick Zabrocki <pzabrocki@hwl-pe.com>
Date: Friday, June 5, 2020 at 1:44 PM
To: Ryan Galasso <ryan@hoanexus.com>
Subject: RE: Follow up
 
 
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 
From: Patrick Zabrocki 
Sent: Friday, June 05, 2020 1:43 PM
To: 'Ryan Galasso' <ryan@hoanexus.com>
Subject: RE: Follow up
 
Hello Ryan,
 
Which invoice specifically are you referring to? Our invoices detail the tasks that were completed on the
second page (see the alached invoice). Let me know if you have ques\ons about the alached invoice or
others specifically.
 
As far as the resubmilal I will copy and paste the details I provided in an email I sent on March 18th :
 


Completed E-18 Form – Not complete. Please Fill the form out with Tu Casa as the developer in the
upper por\on. Fill out the remaining sec\ons and sign the bolom. If you have ques\ons about what to
fill out, please contact the City number at the top of the form.
2 copies of \tle report – Did you provide this to the City already? I was unable to locate it in my email
and I do not have access to my server. Could you send to me again?
Completed E-24 form – Needs to be filled out completely with current informa\on (including owner



mailto:pzabrocki@hwl-pe.com

mailto:ryan@hoanexus.com

http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:ryan@hoanexus.com
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info and signature and grading contractor informa\on). Please sign in the appropriate places.
Check for grading permit fees ($1,733) – You could send to us and we can include with the resubmilal
or you could take the invoice to the City and pay there.
2 copies of the Instrument referenced in the alached highlighted por\on of the CC&Rs which should
show the common areas of the HOA maintenance responsibility – Did you provide this to the City
already?


 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 
From: Ryan Galasso <ryan@hoanexus.com> 
Sent: Thursday, June 04, 2020 10:19 PM
To: Patrick Zabrocki <pzabrocki@hwl-pe.com>
Subject: Re: Follow up
 
Apologies for the delay, the board wants a breakdown on the recent invoices from HWL on the charges.
Meaning, they don’t believe any work was done so they want to know why they were charged? They also had
a ques\on regarding this final permiled, what is the cost and how long is the permit for?
 
As I understand it, the final steps are the few addi\onal pieces of paperwork and we are ready to submit, is
that correct?
 
Best,
Ryan Galasso, CMCA
Founder
HOA Nexus, LLC
2725 Congress St, Ste 2F
San Diego, CA 92110
ryan@hoanexus.com
Office: 619-359-3457


This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom it
is addressed.  If you are not the intended recipient of this email, you must neither take any action based upon its
contents, nor copy or show it to anyone.  If you have received this transmission in error, please notify us immediately by reply
e-mail or by telephone at 619-359-3457, and destroy the original transmission and all attachments.
-- 
 
 



http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:ryan@hoanexus.com

mailto:pzabrocki@hwl-pe.com

mailto:ryan@hoanexus.com
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From: Patrick Zabrocki <pzabrocki@hwl-pe.com>
Date: Wednesday, June 3, 2020 at 3:28 PM
To: Ryan Galasso <ryan@hoanexus.com>
Subject: RE: Follow up
 
Hello Ryan,
 
Just wanted to follow up on the below emails. Thank you.
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 
From: Patrick Zabrocki 
Sent: Thursday, May 21, 2020 2:43 PM
To: 'Ryan Galasso' <ryan@hoanexus.com>
Subject: RE: Follow up
 
Hello Ryan,
 
I hope you are doing well and staying healthy. It has been a while since the last emails regarding the TuCasa
project so I thought I would check in to see if everything is ok? Let me know. Thanks!
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 



mailto:pzabrocki@hwl-pe.com

mailto:ryan@hoanexus.com

http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:ryan@hoanexus.com

http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/





Page 6 of 8


From: Patrick Zabrocki 
Sent: Friday, April 10, 2020 12:35 PM
To: Ryan Galasso <ryan@hoanexus.com>; Mel Landy <mel@hwl-pe.com>
Cc: 'Kirk Cowles' <kirk.cowles@gold-point.com>
Subject: RE: Follow up
 
Hello Ryan and Kirk,
 
I hope you are doing well. I just wanted to follow up with you on the below emails and items to turn in. Kirk,
do you have an electronic signature that we could add to the mylar print of the plans? I have alached the
final plans if you would like to review. We only need to change Angel’s name to Kirk’s. Thank you very much.
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


PLEASE NOTE: In response to the State-issued stay at home order, and in order to protect the health and well-being of our staff
and clients, HWL – Planning & Engineering has implemented remote working for all staff members so our work systems can
remain opera\onal and we can con\nue to perform for our clients. Thank you for your understanding of the challenges
brought by this situa\on. We appreciate your con\nued support.


 
From: Ryan Galasso <ryan@hoanexus.com> 
Sent: Monday, April 06, 2020 11:33 AM
To: Patrick Zabrocki <pzabrocki@hwl-pe.com>; Mel Landy <mel@hwl-pe.com>; Jose Sanchez <jsanchez@hwl-
pe.com>
Cc: 'Kirk Cowles' <kirk.cowles@gold-point.com>
Subject: Re: Follow up
 
Hi Patrick.
 
Angel is no longer on the board of the associa\on, I have CCed Kirk who is the new board president. I have
also BCCed the other board members to keep them in the loop.
 
Best,
Ryan Galasso, CMCA
Founder
HOA Nexus, LLC
2725 Congress St, Ste 2F
San Diego, CA 92110
ryan@hoanexus.com
Office: 619-359-3457



mailto:ryan@hoanexus.com

mailto:mel@hwl-pe.com

mailto:kirk.cowles@gold-point.com

http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:ryan@hoanexus.com

mailto:pzabrocki@hwl-pe.com

mailto:mel@hwl-pe.com

mailto:jsanchez@hwl-pe.com

mailto:kirk.cowles@gold-point.com

mailto:ryan@hoanexus.com
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Due to COVID-19, HOA Nexus takes the health of our employees and our community seriously. In order to
prevent illness and the spread of this virus, all HOA Nexus have been advised to work from home. While
our business is nearly all digital, working from home does provide some logistical challenges. Please accept
our apologies on any delays while we tend to all our clients in this new work environment. We thank you for
your understanding.
 


This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom it
is addressed.  If you are not the intended recipient of this email, you must neither take any action based upon its
contents, nor copy or show it to anyone.  If you have received this transmission in error, please notify us immediately by reply
e-mail or by telephone at 619-359-3457, and destroy the original transmission and all attachments.
-- 
 
 


From: Patrick Zabrocki <pzabrocki@hwl-pe.com>
Date: Monday, April 6, 2020 at 10:59 AM
To: AB <pinkhelp1@gmail.com>, Mel Landy <mel@hwl-pe.com>, Jose Sanchez <jsanchez@hwl-
pe.com>, Ryan Galasso <ryan@hoanexus.com>
Subject: RE: Follow up
 
Hello Angel,
 
I wanted to follow up with you regarding the below email. Also, I spoke with David Rick and he is allowing us
to prepare the mylars with electronic signatures so we can reduce the amount of people that are coming into
contact with the plans. Do you have an electronic version of your signature? I will coordinate the signature for
the geologist but in an effort to reduce our costs it would be best to coordinate directly with the City about
the other items listed in the below email. Once you have them all ready we can include them with the plans
for submilal. Thank you.
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


Please note new email address


 
From: Patrick Zabrocki 
Sent: Wednesday, March 18, 2020 4:43 PM
To: AB <pinkhelp1@gmail.com>; Mel Landy <mel@hwl-pe.com>; Jose Sanchez <jsanchez@hwl-pe.com>;
Ryan Galasso <ryan@hoanexus.com>
Subject: RE: Follow up
 
Hello Angel,
 
I apologize but our server has been down and I am unable to access all of the documents sent over
previously. I was however, able to get a copy of the E-18, E-24 and documenta\on showing you are the HOA
Board President. I have alached them for reference but have some comments on them as well as the other



mailto:pzabrocki@hwl-pe.com

mailto:pinkhelp1@gmail.com

mailto:mel@hwl-pe.com

mailto:jsanchez@hwl-pe.com

mailto:ryan@hoanexus.com

http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:pinkhelp1@gmail.com

mailto:mel@hwl-pe.com

mailto:jsanchez@hwl-pe.com

mailto:ryan@hoanexus.com
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Board President. I have alached them for reference but have some comments on them as well as the other
items below in red.
 


Completed E-18 Form – Not complete. Please Fill the form out with Tu Casa as the developer in the
upper por\on. Fill out the remaining sec\ons and sign the bolom. If you have ques\ons about what to
fill out, please contact the City number at the top of the form.
2 copies of \tle report – Did you provide this to the City already? I was unable to locate it in my email
and I do not have access to my server. Could you send to me again?
Completed E-24 form – Needs to be filled out completely with current informa\on (including owner
info and signature and grading contractor informa\on). Please sign in the appropriate places.
Check for grading permit fees ($1,733) – You could send to us and we can include with the resubmilal
or you could take the invoice to the City and pay there.
2 copies of the Instrument referenced in the alached highlighted por\on of the CC&Rs which should
show the common areas of the HOA maintenance responsibility – Did you provide this already?
Documenta\on showing Angel is the HOA Board President – Received.


 
Thank you very much.
 
Patrick Zabrocki
 


2888 Loker Avenue East, Suite 217
Carlsbad, CA 92010
P: 760.929.2288 ext. 407
C: 858.245.2473
HWL-PE.COM
 


Please note new email address


 
From: AB <pinkhelp1@gmail.com> 
Sent: Tuesday, March 17, 2020 2:30 PM
To: Patrick Zabrocki <pzabrocki@hwl-pe.com>; Mel Landy <mel@hwl-pe.com>; Jose Sanchez <jsanchez@hwl-
pe.com>; Ryan Galasso <ryan@hoanexus.com>
Subject: Follow up
 
Hi Patrick,
Ryan sent over an email last week to follow up with the informa\on that was given to you guys back in
August / September by our previous manager that worked for Ryan, named Terri (the administra\ve stuff that
you are asking for).  Can you shoot us an email and let us know where we are on this?
Thanks.
Angel



http://www.hwl-pe.com/

http://www.hwl-pe.com/

https://www.linkedin.com/company/howes-weiler-and-associates/about/

mailto:pinkhelp1@gmail.com

mailto:pzabrocki@hwl-pe.com

mailto:mel@hwl-pe.com

mailto:jsanchez@hwl-pe.com

mailto:ryan@hoanexus.com






                                             
 
 
Date:  8/21/2020 


 


Attn: Ryan Galasso  


'Project: Tu Casa HOA 


Green Line Landscape Inc, is pleased to submit our Bid Proposal for Labor, Materials and Equipment for the         


following 2725 Congress St. Ste 2f San Diego, CA 92110. 


 


Pricing is based to move rocks that have eroded into lagoon with equipment. 


 


 


 


 


Total Bid  $890.00 


 


 


 


 


 


 


 


Thank you for the opportunity to provide you with our proposal. Should you have any questions or require 


additional information please call me at (760) 979-8979. 


     


 Sincerely, 


 Pedro Leyva 


 President 


 


1908 Skyhill Pl 


Escondido CA 92026 


Office: (760) 294-4968                    


CA Lic C-27 #925779                      








                                             
 
 
Date:  7/23/2020 


 


Attn: Ryan Galasso  


'Project: Tu Casa HOA 


Green Line Landscape Inc, is pleased to submit our Bid Proposal for Labor, Materials and Equipment for the         


following 2725 Congress St. Ste 2f San Diego, CA 92110. 


 


Pricing is based to replace existing broken transformer. 


 


Bid Breakdown: 


1. Material    $320.00 


2. Labor     $125.00 


Total Bid  $445.00 


 


 


 


 


 


 


 


Thank you for the opportunity to provide you with our proposal. Should you have any questions or require 


additional information please call me at (760) 979-8979. 


     


 Sincerely, 


 Pedro Leyva 


 President 


 


1908 Skyhill Pl 


Escondido CA 92026 


Office: (760) 294-4968                    


CA Lic C-27 #925779                      








 
BECK and COMPANY, CPAs, Inc. 


701 Palomar Airport Road, Suite 300, Carlsbad CA 92011     
760-295-2251    Fax 760-295-2273    


gerry@beck-cpa.com 
 
June 11, 2020 
 
TU CASA HOMEOWNERS ASSOCIATION 
c/o HOA NEXUS 
2725 CONGRESS ST, STE 2F 
SAN DIEGO, CA 92110 
 
 
Dear Board Members/Managing Agent: 
 
We are pleased to confirm our understanding of the services we are to provide for TU CASA 
HOMEOWNERS ASSOCIATION 


 
We will perform a review engagement with respect to the financial statements of the Association, which 
comprise the balance sheet as of July 31, 2020, and the related statements of revenues, expenses, and changes 
in fund balance, and cash flows for the year then ended, and the related notes to the financial statements.  
  
Our Responsibilities 


The objectives of our engagement are to— 
1) Assist in preparation of financial statements in accordance with U.S. generally accepted 


accounting principles (GAAP) based on information provided by you, and 
2) Obtain limited assurance as a basis for reporting whether we are aware of any material 


modifications that should be made to the financial statements in order for them to be in 
accordance with U.S. GAAP. 


We will conduct our review engagement in accordance with Statements on Standards for Accounting and 
Review Services promulgated by the Accounting and Review Services Committee of the AICPA (SSARS) 
and comply with the AICPA’s Code of Professional Conduct, including the ethical principles of integrity, 
objectivity, professional competence, and due care. 
 
A review engagement includes primarily applying analytical procedures to your financial data and making 
inquiries of management. A review engagement is substantially less in scope than an audit engagement, the 
objective of which is the expression of an opinion regarding the financial statements as a whole. A review 
engagement does not contemplate obtaining an understanding of the Association’s internal control; assessing 
fraud risk; testing accounting records by obtaining sufficient appropriate audit evidence through inspection, 
observation, confirmation, or other examination of source documents; or other procedures ordinarily 
performed in an audit engagement. Accordingly, we will not express an opinion regarding the financial 
statements. 
Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including 
those caused by fraud or error, or to identify or disclose any wrongdoing within the Association or 
noncompliance with laws and regulations. However, we will inform the appropriate level of management of 
any material errors and any evidence or information that comes to our attention during the performance of 
our review procedures that fraud may have occurred. In addition, we will inform you of any evidence or 
information that comes to our attention during the performance of our review procedures regarding any 
wrongdoing within the Association or noncompliance with laws and regulations that may have occurred, 
unless they are clearly inconsequential. We have no responsibility to identify and communicate deficiencies 
or material weaknesses in your internal control as part of this engagement. 
 
The required supplementary information about future major repairs and replacements of common property 
accompanying the reviewed financial statements, although not a part of the basic financial statements, is 
required by the Financial Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historic  
 







 
 
TU CASA HOMEOWNERS ASSOCIATION   
Page 2 
 
context. The required supplementary information will not be subjected to the inquiry and analytical 
procedures applied in the review of the basic financial statements but will be compiled from the information 
that is the representation of management, without audit or review. We will not express an opinion or provide 
any assurance on such information. 
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving 
your account. We may share confidential information about you with these service providers but remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality of 
your information and we will take reasonable precautions to determine that they have appropriate procedures in 
place to prevent the unauthorized release of your confidential information to others., In the event that we are 
unable to secure an appropriate confidentiality agreement, you will be asked to provide your consent prior to 
the sharing your confidential information with the third-party service provider. Furthermore, we will remain 
responsible for the work provided by any such third-party service providers. 
 
Tax Returns and Other Non-Attest Services: We will prepare the Association’s federal and state income tax 
returns for the year ended July 31, 2020 based on information provided by you. We will perform these services 
in accordance with applicable professional standards, including the Statements on Standards for Tax Services 
issued by the AICPA. We may also perform certain other non-attest services as follows (but not necessarily 
limited to): assisting in preparing the financial statements of the Association in conformity with U.S. GAAP 
based on the information provided by you; preparing: adjusting journal entries (AJE’s); Allowance for Doubtful 
Accounts; Depreciation. We, in our sole professional judgment, reserve the right to refuse to perform any service 
or procedure or take any action that could be construed as assuming management responsibilities. We will advise 
management with regard to these other non-attest services and tax positions taken in the preparation of the tax 
return, but management must make all decisions with regard to those matters. 
 
Your Responsibilities 
 
The engagement to be performed is conducted on the basis that you acknowledge and understand that our 
responsibility is to obtain limited assurance as a basis for reporting whether we are aware of any material 
modifications that should be made to the financial statements in order for the statements to be in accordance 
with accounting principles generally accepted in the United States of America.  You have the following 
overall responsibilities that are fundamental to our undertaking the engagement in accordance with SSARS: 
` 


a. The selection of accounting principles generally accepted in the United States of America as 
the financial reporting framework to be applied in the preparation of the financial statements. 


b. The preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America and the inclusion 
of all informative disclosures that are appropriate for accounting principles generally 
accepted in the United States of America. 


c. The design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of the financial statements. 


d. The prevention and detection of fraud. 
e. To ensure that the Association complies with the laws and regulations applicable to its 


activities. 
f. The accuracy and completeness of the records, documents, explanations, and other 


information, including significant judgments, you provide to us for the engagement. 
g. To provide us with – 


• access to all information of which you are aware is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation, and 
other matters. 


• additional information that we may request from you for the purpose of the review 
engagement. 
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• unrestricted access to persons within the Association of whom we determine it 
necessary to make inquiries. 


h. To provide us, at the conclusion of the engagement, with a letter that confirms certain 
representations made during the review. 
 


You are also responsible for all management decisions and responsibilities and for designating an individual 
with suitable skills, knowledge, and experience to oversee the preparation of your financial statements. You 
are responsible for evaluating the adequacy and results of the services performed and accepting responsibility 
for such services. 
 
Our Report 
 
We will issue a report upon completion of our review of the Association’s financial statements.  Our report 
will be addressed to the board of directors of the Association. We cannot provide assurance that an unmodified 
accountant’s review report will be issued.  Circumstances may arise in which it is necessary for us to report 
known departures from accounting principles generally accepted in the United States of America, add an 
emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement.  If, for any reason, we 
are unable to complete the review of your financial statements, we will not issue a report on such statements 
as a result of this engagement. 
 
Other Relevant Information 
 
Gerry Beck is the engagement partner and is responsible for supervising the engagement and signing the 
report or authorizing another individual to sign it. 
 
We estimate our fee for our services will be $950. The fee for e-filing the California returns as required will 
be $35. The fee estimate is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the work performed. If significant additional time 
is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.  
 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement.  If you have any questions, please let us know.  If you acknowledge and 
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it 
to us. 
  
Very truly yours, 
 


 
Gerry Beck, CPA, MBT 
BECK and COMPANY, CPAs, Inc. 
 
 
Acknowledged: 
TU CASA HOMEOWNERS ASSOCIATION 
 
 
 
Name and Title 
 
 
    
Date 





